We free up bandwidth for more quality and
innovation in your project department

Talentis Solutions has responded to its client's requirements for cost efficient services
focused on enabling customer flexibility and long term value add. From Strategists to
Programme Managers and Development Teams to Testers, trust Talentis Solutions AG
to fill key skill gaps.

On the back of many years of proven full project lifecycle experience, a core competence
that Talentis Solutions brings to the table is the ability to deliver a highly efficient and
effective Project Management Office (PMO).

Talentis delivers the expertise needed to help you create and sustain a value driven
PMO. We can work with you to either enhance your existing PMO, operate and optimize
your PMO or implement a full PMO. Our processes are scalable and fit PMOs at any
level of the organization.

ADDED VALUE OF OUTSOURCED PMO

The Talentis PMO Service has a wide remit and is embedded in your organisation. In
order to best deliver we employ motivated, skilled, trained and experienced staff, who
know and appreciate the value that a high performing ‘Professional’ PMO.
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PMO SOLUTIONS
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PMO solutions that work

Saving your organisation time, money and risk.

P

PMO ON DEMAND

Talentis in house trained PMO talent is
provided to you, when and where you need
it, at a cost effective pricing for scalable
solutions. Our PMO specialists go through a
rigorous screening and evaluation process
before we hire and train them to our high
quality standards. We thereby ensure that
they are fully aware of the newest project
management methodologies and governance
standards:

Our PMO Consultants are:

= Screened
= Recruited
= Trained

= Structured
= Deployed

This service helps you to:

= Break peaks in resource demand

= Add interim skills to your existing team

= Mitigate risk through interim consultancy

= Enable internal teams to keep focus on
core business

= Add tailored services, allowing you
complete flexibility and control

PMO IMPLEMENTATION

How does a strong and well-run PMO add
value?

= Risk mitigation through tight controls and
tracking

= Less project overruns

= Real-time tracking of budget and status

A full implementation of a PMO in cases
where the project organisation has grown
and now face the need for a structured and
effective PMO.

Our PMO specialists will analyse your PMO
ecosystem or lack thereof and consult on the
setup of a tailor made PMO in vyour
organization.

Talentis brings the expertise needed to help
you create and sustain a value-driven PMO.
Our processes are scalable and fit PMOs at
any level of the organisation.

Implementation Process:

=  Thorough analysis of your Program and
Project ecosystem and processes

= Expectation and cost analysis

= Definition of service layers — SLA

= Structural setup proposal

= |mplementation

= Regular reviews — SLA

PMO MANAGED SERVICE LAYERS

When you want to focus only on your core
business, Talentis is able to take full or part
responsibility for your PMO, through on and
off-site solutions.

We have structured our service delivery in
the following layers:

Layer | — Support

This structure gives considerable authority to its
project managers and project teams to enable them
to deliver projects within estimates. There is no
control over, or guidance offered to the project
leaders, but support is provided through on going
training, coaching, administrative requirements, and
performance reporting.

Layer Il — Control

Controlling services include periodic reviews,
project audits, performance assessments, and
sometimes, corrective action. This means that the
PMO has direct influence over the projects, which
may include risk management, quality standards
enforcement, and communications channels.

Layer Il — Direct

The directive PMO is a more authoritative structure
providing not only project support and controlling,
but is also fully responsible for the day-to-day
management of approved processes.

Layer IV — Improve

This approach encompasses the best practices of
the other three structures, and encourages others.
Here we focus on increasing throughput and
reducing cycle time as opposed to cost containment
and rigid performance schedules. This is especially
aimed at a more business led projects or complex
program  activity and  would encompass
implementation and change.

PMO ON DEMAND

Talentis’ in house trained PMO professionals
provided to you, when and where you need
it, at a cost effective pricing for scalable
solutions

PMO MANAGED SERVICE LAYERS

When you want to focus only on your core
business, Talentis is able to take full or part
responsibility for your PMO, on and off-site
solutions

PMO IMPLEMENTATION

A full implementation of a PMO in cases
where IT departments have grown and now
face the need for a structured and effective
PMO
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